
Grievance 
Process

A call or email with a grievance regarding 
an OCA Member (Camp, OEC, Preferred 
Vendor) comes to the attention of the 
Executive Director and/or the OCA Office.  
Depending on the nature of the grievance, 
the:

Executive Director addresses 
the grievance.  Depending on 
the nature of the incident, the 
Executive Director may inform 
the OCA President. 

The OCA President and/or Executive Director reaches out to others for 
fact checking/clarification/more context, and which may include but is not 
limited to: 
•	 Board of Directors
•	 Standards Committee Chair 
•	 Consultants (as needed) which may include: HLMS, Standards Visitors, 

PR, Legal, and other experts. 

OCA Member/
Staff/
Volunteer is 
informed 

OCA Member/
Staff/
Volunteer 
responds 

Next Steps 
RESOLUTION

The OCA Member/Staff/
Volunteer is informed. 

Executive Director  and/or 
President responds to the 
claimant. RESOLUTION

A call or email comes to the attention of 
the OCA President and/or Board about the 
Executive Director:

The OCA President communicates the 
grievance to the Executive Director. 

The OCA President and Executive Director communicate 
the grievance to the current Board of Directors and/or a 
committee of past presidents and Board members, and 
responds to the claimant. RESOLUTION

A call or email comes to the attention of the 
Executive Director and/or Board about the 
current OCA President:

Depending on nature of the grievance, the Executive Director communicates 
the grievance to the OCA President or the current Board of Directors and/or a 
committee of past presidents and Board members. RESOLUTION

The OCA is committed to transparency and has created this visual aid to support our Members, staff, and members 
of the public to understand how our grievance process works. If you have a grievance to file or have any questions, 
please contact our Executive Director Joy Levy at joy@ontariocamps.ca. All grievances and questions will remain 
private and confidential. 

If further action is needed,the  
Board of Directors, President, 
Executive Director continually 
assess, and continue in this 
process: 
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A call or email comes to the attention of 
the Executive Director and/or Board about 
a staff member/ volunteer: 

The OCA Executive Director 
communicates grievance 
with the OCA Member/Staff/
Volunteer

Upon receiving feedback from the 
OCA Member/Staff/Volunteer, the 
Executive Director communicates 
and  responds to the claimant. 
RESOLUTION


